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THE SYSTEM OF RECRUITMENT, CONTRACT AND GARANTEES OF EMPLOYMENT FOR LOCAL AUTHORITY CHIEF EXECUTIVES IN EUROPE (EU)

	
	PROCEEDINGS OF RECRUITMENT
	NOMINATION / APPOINTMENT
	CONTRACT / NOMINATION RULES
	CEASING / RENEWAL OF FUNCTIONS

	CYPRUS
	· The decision to proceed with the recruitment is from The Municipal Council; 
· Outside recruitment;

· Methods of evaluation: only interview or  written examination and interview; 
· Publicized in  2 daily newspapers
	· The  Municipal Council decides the appointment;
· The Municipal Council decides by majority;

· It is based on the written examination results and/or interviews

	· Trial period of 2 years;
· After the trial period becomes permanent employee, without end of term;

· There are no  General Secretaries  with a contract 
	· Guarantee of employment is bigger;
· As a rule, General Secretary becomes permanent employee of the  municipality until the date of his retirement

	FRANCE
	·  The recruitment of General Secretary is based on the employment system;
· The access to the position is open and transfers between municipalities of different levels are allowed;

· The Municipal Council creates the position of General Secretary;

· The Mayor provides the recruitment of the General Secretary;

· Recruitment takes place: through promotion of rank/grade, through competition with title, through direct recruitment, if candidates have the necessary academic qualifications – university degree (Municipalities with more of 80.000 inhabitants)
	· The appointment is made by the Mayor;
· The Mayors of the last generations are more active and intervenient in the choice of the co-workers of the municipality 

	· The appointment is made for a period of 5 years, eventually renewable;
· Municipalities with more than 80.000 inhabitants can make a contract, by direct recruitment by the Mayor;

· For the employees of career payment is linked to the grade-related railings of employment, variable according  to demographic status of the Municipality (9 demographic grade), increased by a bonus;
· For the contracted General Secretaries payment are freely negotiated

	· After the appointment the General Secretary can be dismissed, by rule, only for professional  misconduct  or serious disciplinary 
· Can also be dismissed by the Mayor, who may appeal lack of confidence, except in 6 months of the taking of function of the General Secretary or  the election of the Mayor;

· On the previous situation, General Secretary who is dismissed as the right to hold a position available at the municipality, or if not possible, the CNFPT must propose  a new job in another municipality or,  the dismissal with a  compensation

	IRELAND
	· There is no a predefined profile for the applicant;

· Recruitment is made through the “Public Appointments Service”;

· Applications are advertised in National and Local Press and website;

· Methods of evaluation: several panel interviews / presentations with Civil Servants, City/County Managers, Chief Executive Officers   of Public and Private Companies and Academics.


	· Municipal Council is in charge of the appointment;
· But the decision depends on the proposal of the interviewers.

	· Contracts are for a period of 7 years;

· It can be extended more 3 years, until the limit of 10 years, after the first 5 years  of the contract, by decision of the Manager;
· Contract terms and conditions are stipulated by Central Government through the “Department of Environment, Heritage and local Government”.

	· At the end of the contract, of 7 or 10 years, special pension arrangements are given Managers, such as an additional lump sum payment of 6 months salary;
· The contract of 7 or 10 years can be renewed;

· Managers usually apply for similar positions in another Council;

· The contract can be suspended or removed on a decision supported by at least ¾ of the Members of the Council and the removal/suspension must be sanctioned by the Minister for Environment Heritage and Local Government.

	LATVIA
	· There are no national laws with general rules for the procedures and methods of  appointment;
· It is not necessary to advertise the unoccupied posts;

· The recruitment and procedures of selection is free, depending on the municipality and its politics structure
	· Appointment is made by the Municipal Council;
· Decision is taken by majority;

· By recommendation  of the Mayor. 
	· Contracts of employment are either open-end or concluded for a term till next election.; 
· Duties and rights of executive director, are determined by the law, and it depends from municipality to municipality which, by law have status of administrative regulation;

· General Secretary, as well as other employees of the municipality is not a   public servant;
· remuneration is fixed by decision of council;

	· General Secretary can be dismissed if he doesn’t fulfill the duties stipulated by the statutes, or would violate granted rights;
· General Secretary can also be dismissed if he doesn’t reach the proposed goals;

· If the General Secretary  is dismissed due to political reasons, the person is entitled to compensation, in a amount no less than a month salary 

	LUXEMBOURG
	· Rules for appointment and selection methods are foreseen by the law;
· There is a public offer of the unoccupied post through press advertisement
· The Minister of Local Government  defines the examinations for the applicants to public services
· The applicants to General Secretary must be employed as administrative at first. - “Redacteur”;
· To work as a “Redacteur” an entrance  examination  has to be made. A trial period of 2 years with specific educational session (380 hours) and a final examination;

· 
	· After a minimum period of 3 more years as a “Redacteur”, applicants take an entrance examination to admittance as General Secretary.  (promotional examination).
· Those who are approved have an specific educational session (66 hours);

· At the end they take a final examination  – with a dissertation about the educational session;

· After all these examinations and periods they can apply for an unoccupied post in their own municipality or another one, through outside or inside recruitment, is done.
· 
	Nomination isdone by the town council between several candidates or only one candidate in a secret vote and a secret session. The candidate needs the absolute majorité of valuable votes. 

Statut des fonctionnaires et employés communaux (Law of 24.déc.1985 
That regulates all matters of civil municipal  servants in Luxembourg.

All civil servants are engaged without any contrat because they have a statut.
	It is a nomination for life. Only a disciplinary procedure with de definit motivated  decision of the town council can abolish the nomination. The secretary, as all other civil servants can go to administrative court against this decision.

	MALTA
	· Appointment is made from  public servants or from outside;
· The recruitment  process  involve written examinations and interviews

· Municipal Council request for information to the “Employment & Training Corporation” about the people who are registered  and looking for an employment and possess the necessary qualifications and/or experience;

· A selection board interviews the applicants and recommend to the Council suitable candidates to the post;

· The Council accepts, or not, the proposals of the selection board;

· If the Council not approve  any of the candidates, the Council then request to the “Employment & Training Corporation” to make a public call for applications in the press and in the Government Gazette;
· After, written examinations and interviews of the candidates made by the selection board  and a new recommendation is submitted to the Council;

· Once a candidate is selected and approved by the Council, the Council’s decision  is referred to the Minister for his approval;


	· Appointment is made by the Municipal Council
	· Contract is for a 3 years period and can be renewed for further  periods of 3 years each;
· A memorandum of agreement to amend legislation was signed recently and where all the General Secretaries are now employed on a indefinite contract basis.
· In municipalities with more than 2.000 inhabitants General Secretary works in full-time;

· Salary depends on the municipality level (3 grades), a performance bonus not exceeding 10% of the last salary received can also be awarded 
	· Contract terminates  at the end of the  period;
· Non renewal of the contract must be informed  5 months before its term; 

· A contract may end by political reasons, but only with the Minister’s approval
· In this case, the municipality  shall pay  to the General Secretary one-half of the full wages that would have accrued to him in respect of the reminder of the time specifically agreed upon

	NETHERLANDS
	· There are no requirement predefined for applicants; 
· The board of Mayor and Eldermen will decide about the profile and about  the procedure to follow to find the right candidate, and sometimes with the help of an organization specialized in search and selection; 
· Recruitment implies applicants’ evaluation by several commissions:  representing the people working in the organization, a commission representing the management, and a commission consisting of the board of mayor and eldermen
	· Appointment is made by the Mayor and Eldermen  without intervention of the municipal Council 
	· The secretary general/ciymanager is contracted for unlimited time. Sometimes there is an agreement for a more limited time. 
· General Secretaries stays in average about 7 years in the job;

· In the Municipal Corporations Act is settled 3 / 4 articles that manages rules of recruitment;
· The specific functions and salary of the General Secretary  are settled by free agreement between the municipality and the manager; 

· There is a connection between the amount of inhabitants and the salaries the local communities pay
	· General Secretary may be suspended or  dismissed by the Mayor and Eldermen;
· There are several reasons to dismiss someone;

· Some are because of conflicting personalities between General Secretaries and  politics
· General Secretary has the right to make objections against the formal decision of the board of mayor and eldermen;

· Usually there is an  agreement and a  payment is guaranteed to the General Secretary 

	PORTUGAL
	· The appointment rules are fixed in the national law;

· In general the choosing methods for the   appointment: curricular evaluation and public interview;
· The  selection board is nominated by the Mayor  and it has a representing  from a University or Professional  Association of the recruitment ;

· Applicants must be linked to Government or Local Administrationand have a minimum of experience as superior technicians or managers;

· Competition is advertised in the press, Government Oficial Newspaper and in the website of the Public Administration Department;

· Exceptionally, in greater municipalities, appointment shall be made by direct choice of the Mayor  through  the applicants with qualifications and specific experiencie

· If the chosen one is not linked to Public Administration, the decision must be approved by the Municipal Council

	· Appointment is made by the Mayor 
	· The appointment of all managers is made for a period of 3 years in a comission of service; 

· Comission of service can bem renewed for equal periods;

· To Chief Executive from greater municipalities there is a maximum limit of 12 years 
	· The nomination in a comission of service shall end, before its term período, based on: 
- reorganization of services;
- Non capable for the service;
- Non achievemet of the predefined goals;
- New orientations for the Municipality;
- Disciplinary procedures.
· The Mayor is the one who have the competence to cease or to renewe the comission of service 
· In the cases of ceasing were the manager can not be blamed, there will be place to compensation of an amount predicted in the law;
· Chief Executives from the great municipalities will be able to cease the functions in the term of the mandate of the elected one

	SPAIN
	· There is a number of servants, enabled by Government for the exercise of the functions of General Secretary, registered in the Ministry of the Public Administration;

· The law predicts general rules of recruitment for the whole country;

· Every year there is an ordinary competition and a individual competition 

· Municipalities decide annually the number of existing vacancies for the offices (ordinary competition), and approve the respective program of proceedings and methods of selection, respecting the general national rules;

· The Mayor decides on the date of the appointment in his municipality; 
· The calls for entrance tests are  advertised in the Official Gazette of the State.

	· The nomination is made by the Mayor, according to the results of the annual competition and taking the candidates enabled by the Government as a base 

· Exceptionally, especially in the great municipalities, direct nomination without appointment shall occur 
	· Civil servants enabled by the Government are nominated provisionally in accordance with the rules of each municipality 
· The other applicants chosen will be nominated in commission of service
	· Civil servants authorised to hold office throughout the State shall be subject to the

· admissions, career, and civil servant pooling systems applicable in their respective Region according to the law.
· Career civil servants can only be terminated for reasons established by law.  

	UNITED KINGDOM
	· Appointment is coordinated by a Panel of councillors (elected members of the Local Authority;

· There is an open advertisement;

· A ‘long-list’ interview, is made often by a specialist recruitment firm/consultant;

· The Panel based on interviews agrees on a  ‘short-list’ for the next phase;
· In a 2nd phase a 3-day interview process for the short-listed candidates takes place;

· The 3rd phase  is a final interview with the Panel.
	· The nomination is on the competence of the Municipal Council;

· By proposal of the Appoiment Panel;

· In practice, the Appointment Panel’s recommendation has never not been accepted by Council.
	· The contract is usually permanent (more than 95%);

· Excepcionally it can be for a period of 5 years, renewal;

· In spite of existing a National Scale Salary, salary varies very much according to the dimension of the municipality;

· In the last years  Chief Executive average of salary has increased
	· As a rule the ceasing of the contract is done by mutual agreement;

· Exceptionally, the Municipal Council can dismiss the Chief Executive, for incompetence causes;

· In this case the Cabinet Minister for Local Government is responsible for appointing an ‘independent person’ to ensure that the dismissal is for legitimate, competency reasons;

· If they find that there is political bias in the attempted dismissal, the Chief Executive usually still leaves the Council with a substantial compensation.
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